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Reminder note to differentiate between intimidation and conflict

In the case of intimidation

In the case of conflict

An intention to
do harm or not

Intimidation is an incident between
two or more students where one acts
aggressively towards another,
whether deliberately or not.

Conflict is an altercation between two
or more students who do not share
the same point of view. The conflict
can result in acts of violence.

A dominate
person or group

The student who intimidates through
bullying wants to win and to do so,
he or she tries to dominate the target
person.

Those who intimidate generally have
an advantage over those being
bullied (e.g. bigger, older, more
popular, more numerous). An
imbalance of power exists.

Students argue and heatedly discuss
an issue to get across their point of
view.

Power-wise, they are on an equal
footing.

Feelings of
distress and
powerlessness
for the
student being
bullied

There is a victim, because the
student facing aggression feels
powerless.

Students who bully feel they are
entitled to resort to violence, but
won’t want to necessarily take that
step. When violence does ensue, the
bully justifies or dismisses
responsibility (e.g. denial, frivolity).
The student subjected to bullying
withdraws into silence, becomes
confused, even sometimes accepting
the wrong-doing and protecting the
aggressor from exposure. Victims
show a noticeable restraint and lack
of freedom in the way they argue
back or defend themselves. They can
be also be overwhelmed by a sense
of shame or despair.

The conflict results in no obvious
victim, even though both parties may
feel they have lost.

Each is free to give their own version
of events or defend their point of
view.

Repeated
incidents

Acts of bullying are repeated.
Intimidation requires specific
intervention. Mediation is not the
first intervention to be envisaged.

Conflict can fester if it is not solved. It
can be settled by negotiation and/or
mediation.
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Parents of a student victim
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A victim of intimidation or bullying will not necessarily show ant physical injury. To be able to act, you
have to stay attentive and tuned into your child to recognize the signs of intimidation.

* Does your child seem anxious and depressed (sad, unhappy, vague, easily annoyed, hopeless, etc.)?

* Does he or she suddenly lose interest in favourite activities?

* Is he or she suffering from low self-esteem, (doesn’t fit in well at the school, sees others as better
in comparison)?

* Is he or she afraid of going to certain places, such as school, the shopping mall or the playground?

* Has your child suddenly stopped using the Internet?

* Have school marks been lower for no apparent reason?

* Does your child often complain of feeling sick, and doesn’t want to go to school?

* Has he or she expressed suicidal thoughts, the urge to drop out or to run away?

These signs can also be present in victims of other forms of violence, like homophobia or racial
discrimination.
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If you find out that your child is a victim of intimidation:

¢ Stay calm, your child needs comfort.

* Take the time to listen.

* Ask the child to describe the incident in detail (you can take notes).
* Don’t blame the child.

* Bereassuring and show the child you're on their side on this matter.
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* Speak to your child’s teacher, to the school office or to a school staff member, to a trainer or to any
intervener who can be informed about the situation and who can help your child to resolve the
problem. Act immediately.

* Encourage your child to identify his or her aggressor(s). Tell your child that there is nothing bad
about naming names, that it takes courage to do this and is necessary to fix the problem and that
any report will remain confidential

* Show that you're on their side and you’re going to help your child to find a solution.

¢ Tell your child to avoid any reprisals or acts vengeance which could backfire.

* If possible, encourage the child to stick to friends he or she can rely on. As part of a group, he or
she is less likely to be bullied and will more be capable of defending himself or herself.

* Whenever possible, recommend avoiding places that are convenient to bullies.

* Remain attentive to the behaviour of your child and, after a few days, get back in touch with the
interveners you previously contacted.

* If the situation causes distress in the daily functioning of your child, ask for a meeting with the
school administration to discuss the situation.

* Don’t wait for the situation to degenerate and make matters much worse

At any time, you can contact the school administration to report an incident, whether your child is
involved or not.
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With the increased use of cellphones and wide accessibility to the Internet, intimidation very often
occurs in cyberspace. You still have to act to help resolve the situation.

Encourage your child to keep in touch with friends, not just online but in the real world.

As best as you can, keep an eye on your child’s online activities.

Put the computer in a common area (in the lounge say, rather than in the child’s room).

Check if your child is afraid to go on the Internet or if his or her online access suddenly stops.
Recommend that your child avoids places that are convenient for cyberbullies such as chat
rooms, online games, etc.

Keep in mind that children under 13 have no right to their own Facebook page.
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STOP immediately responding to any messages of intimidation. Indeed, the cyberbully wants
the victim to respond.

AVOID sending an insulting or menacing reply, because it could come back to haunt you.
BLOCK the address contact information of anyone threatening you. That includes on social
networks, email or cellphone, where you can delete or individuals, addresses or numbers.

TALK about the situation with an adult you can trust (e.g. parent, principal, teacher,
psychologist, coach, caretaker, supervisor).

TRACK the address (es) where threatening messages originate.

SAVE all the threatening messages that you receive, whether by email, text or instant message.

If you believe that the safety of your child is threatened or that he or she is a victim of a criminal
act (harassment, sexual assault, threats, extortion, etc.), do not hesitate to contact the police. This
is a recourse always open to you, whatever the steps the school has taken to counteract the
bullying.




